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Diversity in Earnings Calls
Why does it take so long for men to finish speaking?



Gender diversity among key company officers is increasing, social diversity is not
Female earnings call participants speak more briefly than their male peers

By Alex Ions, Head of Alternative Data Research, Rosenberg Equities
For some years now companies have expressed their
ambition to increase diversity in their workforce and
management. We believe that this goal can have
benefits for shareholder returns. In this note we analyse
quarterly earnings calls for evidence of commitment to
and progress in creating diversity.
We believe that increased diversity in company
management is a positive development for
shareholders: our work has suggested a positive
relationship between diversity and a profitability ‘moat’
among companies that are the most threatened by
competitive forces. This adds to the body of work
suggesting that diversity is more than just a ‘nice to
have’; it is instead an economic advantage. See our
previous paper ‘Does Diversity Create a Profitability
Moat’, 18 June 2018 for our analysis of the link.

At Rosenberg Equities, we are developing natural
language processing (NLP) language models for use in
our stock selection process. One of our key data
sources is companies’ quarterly earning calls
transcripts. Here we use these data to look for trends
that might be relevant to diversity goals.
Companies don’t talk about diversity
Firstly we checked how often diversity and related
topics are mentioned in company financial reports and
in results meetings. We find no evidence of any trend,
for example the word ‘diversity’ was mentioned in
various contexts in 5 per cent of meetings in 2018, a
rate unchanged since the mid-2000s. Although we were
a little surprised by this, it’s not unreasonable as
company reports and meetings are intentionally
focused on financial results.

Chart 1: Female participation in earnings calls - slow
progress and bias across roles

Chart 2: Female participation by GICS sector –
progress among executives, but not financial analysts
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Source: AXA IM Rosenberg Equities, Factset, US Census Bureau. Chart shows estimated total female speakers as a proportion of all speakers in earnings calls in
each category. CEO: Chief Executive Officer and similar roles, CFO: Chief Financial Officer, IR: Investor Relations Officer, Other Corp: other corporate
executives, Analyst: investment analyst participant. Charts based on Rosenberg Equities’ internal universe of securities during the timeframe shown.
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We next looked at gender balance of participants that
companies select for presenting their earnings calls. We
used US Census Bureau data to identify the typical
gender of first names, and matched these genders to
the names of earnings call participants. Among US
companies, the proportion of comments from female
CEOs (or equivalent) rose from around 3.5 per cent of
the total in 2004 to 5.5 per cent in 2018, with all of the
increase having taken place since 2010 (Chart 1). For
female CFOs, participation rose from around 10 per
cent to 13 per cent, albeit with a fall during the Great
Recession. Among Investor Relations officers, female
participation is much higher, but fell from around 38
per cent to below 34 per cent.

more ‘air time’ in school than girls. It is really surprising
that this pattern persists among CEOs, but arguably
gender-based language socialization is maybe not
limited to children! It could also be the case that female
participants are more guarded in their comments, or
more economical in their speech…any number of
factors could account for this difference between male
and female presenters. This could be an area for future
exploration.
Chart 3: Average speech length in words, 2018
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Meanwhile, a very different pattern emerges when
looking at investment analysts asking questions during
earnings calls. The number of female investment
analysts’ comments fell from 12 per cent to 11 per cent
in US large cap (Chart 1), with significant falls in several
industries being offset by increases elsewhere, notably
Healthcare (Chart 2).
Why do men talk so much?
Looking at the length of contributions made by earnings
calls participants, we see a consistent pattern that
males speak for longer than females in similar roles
(2018 data, Chart 3). Remarkably, this pattern holds
among CEOs, CFOs and investment analysts (in their
questions to company management), and across US,
International, large cap and small cap companies.
Unfortunately we cannot offer any evidence to explain
this pattern, though we are aware of the studies that
demonstrate, for example, that boy students achieve
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These biases and trends are almost identical for largecap and small-cap companies, and for non-US
companies (‘International’ on Chart 1). Furthermore,
progress towards gender balance in earnings call
participation at CEO and CFO level was made in almost
all US industries (Chart 2). This gives us confidence in
the overall conclusion that listed companies have
successfully increased female participation in senior
management. Incidentally, the widely reported pattern
of relatively low female representation in Information
Technology workforces compared to other industries is
not seen in this analysis of senior roles.
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Source: AXA IM Rosenberg Equities, Factset as of 24/05/2019. Chart based
on Rosenberg Equities’ internal universe of US securities. Other Corp = other
corporate executives. Speech length is shown as approximate word count for
all interventions per individual per meeting, split by large/small cap, and
US/International companies holding earnings calls.

A homogeneous tribe?
There are multiple dimensions to diversity in addition to
gender. We wanted to create a gauge of social diversity
based on the concentration of given names in US
conference call participation. This is an oversimplification and naturally we (as investment analysts)
have no expertise in this interesting but complex area.
Despite this our reasoning is that, if the background of
company or analyst participants in these meetings fails
to reflect the broader US population, then certain
names might predominate. We used a Herfindahl index
(a standard measure of concentration) for comparison
(Chart 4). The analysis is split between male and female
names. Because female names are simply more diverse
across the population than male names we account for
that in our analysis. We found that conference call
participants share relatively fewer names compared to
the US population as a whole, suggesting that company
2
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officers and analysts have not been drawn from a broad
cross-section of the population. In other words, there is
a lack of diversity, perhaps (but not necessarily) related
to social class, religion, age, or ethnicity bias. We found
just one exception: among male analysts, the mix has
become more diverse over the past 15 years, to the
point where now it is quite similar to the overall US
population.
Chart 4: US meeting participants - first names
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Conclusion
Although discussion of diversity programmes is rare in
company financial results presentations, we can see
some evidence from looking at meeting participants
that companies’ stated goals in this area are taking
effect. Trends in senior management participation in
earnings calls suggest that the gender of CEO and CFO
roles has become significantly more balanced in the
past 15 years. This compares favourably with the
investment analyst community, where no progress has
been made in female participation. While the gender
balance has improved, we find that, for some reason,
males still speak for longer than their female
counterparts.
Beyond gender diversity, our simple analysis using
names as a proxy for social diversity, does not find
evidence that these gains extend to increased diversity
defined more broadly.
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Source: AXA IM Rosenberg Equities, Factset as of 24/05/2019. Chart shows
Herfindahl index of concentration. Company executives: all company
executives, Analysts: investment analyst participants. US average is based on
approximate working-age population (birth dates between 1950 and 1980).
Chart based on Rosenberg Equities’ internal universe of US securities.
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Important Information
This communication is for professional/institutional investors only and must not be relied upon by retail investors. Any reproduction/redistribution of this
information is prohibited.
This material is published for informational purposes only and is neither an offer to enter into, or a term or condition of any business or agreement with the
recipient or any other party, nor is it a solicitation for any services, securities, or funds herein, nor is it intended to provide investment, tax, or legal advice. If
this material refers to funds, investments made therein are subject to the relevant fund documents. This material is not intended for distribution to persons or
in jurisdictions where prohibited. No representation is made that any of the services, securities, or funds herein are suitable for any particular investor, and
therefore, any prospective investor should consult their financial or other advisors about the appropriateness thereof. No representation or warranty is given
as to the accuracy or completeness of this material. Investments may decrease in value and that past or backtested performance is no guide to future
performance. Forward-looking or simulated data or information herein are subject to inherent limitations and are based upon assumptions that may not
materialize, and may vary significantly from actual results. Investment models, research, and risk controls described herein do not guarantee against loss of
principal, nor that any investment objectives shown herein will be achieved. The data, projections, forecasts, anticipations, hypotheses and/or opinions herein
are subjective, and are not necessarily used or followed by the firm or its affiliates who may act based on their own opinions and as independent departments
or entities within the organization. This information is always subject to change and all rights are reserved thereof. Performance shown, unless otherwise
stated, is gross of management fees. An investor’s actual return will be reduced by management fees and other expenses the investor may incur.
The firm seeks to achieve its clients’ investment objectives primarily through reliance on the modelling of proprietary and 3rd party financial and non-financial
data, information, and considerations, the sources, weights, and implementation of which may be subject to change and/or the discretion of the firm
regardless of whether described herein or elsewhere. Although many of its investment approaches are driven by bottom-up stock selection akin to that of a
traditional fundamental investor, the firm seeks to achieve its clients’ investment objectives primarily in reliance on analytical models. The goal of the firm’s
systematic approach is not to replicate a perfect “model” portfolio; instead, like other long-term, fundamentally oriented investors, it seeks to create
portfolios possessing ex ante those fundamental and statistically important characteristics reflecting our investment beliefs. The firm’s ability to implement its
investment objectives depends on various considerations such as the models’ economic, analytical and mathematical underpinnings, the accurate
encapsulation of those principles in a complex computational (including software code) environment, the quality of the models’ data inputs, changes in market
conditions, and the successful expression of the models' views into the investment portfolio construction process. Many of these have subjective elements
that present the possibility of human error. While the investment process principally relies on models, the firm’s process also incorporates the investment
judgment of its portfolio managers who may exercise discretion in attempting to capture the intent of the models, particularly in changing market conditions.
The firm’s success in implementing its investment objectives may depend on the ability of portfolio managers and others to interpret and implement the
signals generated by the models. The firm has established certain systematic rules and processes for monitoring client portfolios to ensure that they are
managed in accordance with their investment objectives, but there is no guarantee that these rules or processes will effectively manage the risks associated
with its investment process under all market conditions. While the firm employs controls designed to assure that our models are sound in their development
and appropriately adapted, calibrated and configured, analytical error, software development errors, and implementation errors are an inherent risk of
complex analytical models and quantitative investment management processes. These errors may be extremely hard to detect, and some may go undetected
for long periods of time or indefinitely. The firm’s controls, including our escalation policies, are designed to ensure that certain types of errors are subject to
review once discovered. However, the effect of errors on our investment process and, where relevant, performance (which can be either positive or negative)
may not be fully apparent even when discovered. When the firm discovers an investment process error in one of its models, it may in good faith and in
accordance with its obligations, decide not to correct the error, to delay correction of an error, or develop other methodology to address the error, if not
inconsistent with the client’s interests. Also, the firm generally will not disclose to affected clients investment process errors that are not the result of a
contractual or regulatory breach, or that are non-compensable, unless it otherwise determines that information regarding the error is material to its clients.
If MSCI information appears herein, it may only be used for your internal use, it may not be reproduced or re-disseminated in any form, and it may not be used
as a basis for, or a component of, any financial instruments or products or indices. None of the MSCI information is intended to constitute investment advice
or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. Historical data and analysis should
not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an “as is” basis and
the user of this information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or
related to compiling, computing or creating any MSCI information (collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without
limitation, any warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with
respect to this information. Without limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, incidental,
punitive, consequential (including, without limitation, lost profits) or any other damages. (www.mscibarra.com).
©2019 AXA Investment Managers. All rights reserved.
Please note that references to “Rosenberg Equities” herein refer solely to an expertise of AXA Investment Managers and not a specific legal entity. These
materials are issued by the relevant AXA Investment Managers legal entity located in the recipient’s respective jurisdiction or region.
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